Limited

Thread Utilization Policy

Objective: To ensure optimum utilization of sewing thread to reduce thread wastage & damaging and
produce quality standard garments to meet customer satisfaction.

Implement Authority: Thread utilization committee, concern department, QMS & Admin department.

Guidelines:

+ Collect thread from the Store by proper requisition.

+ Use carton or basket while carrying the thread.

4+ Quality Controller shall check the thread with approved trim card.

+ Thread shall be organized in the line by colour and style wise.

#+ Operator shall inform to the concern Line Chief or Supervisor while finishing the thread

+ Line Chief or Supervisor shall replace the thread by checking with Quality Controller.

4+ Operator shall not keep multi-colour or multi-style thread in the machine.

+ After style closing Supervisor/Input Man must return remaining thread to the Store by
separating colour & style.

Thread Utilization Committee:
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