(Business Crisis Management Policy)

1| f~wgKv : ÒEvery action has equal & opposite reaction” cÖwZwU K‡g©B mgvb I wecixZ cÖwZwµqv nq| †Zgwb wek¦e¨cx wkívqb †hgb eZ©gvb mf¨Zvi Rb¨ Avwke©v` ¯^iæc †Zgwb GB wkívq‡bi d‡j eZ©gvb mf¨Zv bvbvg~Lx cÖwZK‚jZvi m¤§~Lxb n‡”Q| Abyiæc fv‡e evsjv‡`‡k wkívq‡bi d‡j Avgiv †hgb jvfevb nw”Q †Zgwb bvbv g~Lx P¨v‡j‡Äi I m¤§~Lxb n‡Z n‡”Q| Avi GB mKj P¨v‡jÄ‡K mdjfv‡e †gvKvwejv Kivi Rb¨ cÖ‡qvRb `~i`k©x cwiKíbv| 

[bookmark: _GoBack]jÿ¨ I DÏk¨t  ---------------------------wjwg‡UW eZ©gvb mybvg Aÿ‚bœ †i‡L Zvi e¨emv Kvh©µg †K wbivc` Kiv, Ges fwel¨‡Z †h †Kvb `~‡h©vM/msKU `„pZvi mv‡_ †gvKvwejv KivB GB bxwZgvjv cÖbq‡Yi g~j jÿ¨|
cÖ‡hvR¨Zvt ---------------------------wjwg‡UW mKj A½cÖwZôv‡bi Rb¨ GB bxwZgvjv cÖ‡hvR¨|
cÖ‡qvRbxqZvt  eZ©gvb evsjv‡`‡k Mv‡g©›Um wkí bvbvg~Lx P¨v‡j‡Äi g‡a¨ w`‡q GwM‡q hv‡”Q, GgbwK A‡bK D‡`¨v³vB GB P¨v‡jÄ mgyn †gvKvwejvq e¨_© n‡q e¨emv Kvh©µg eÜ K‡i w`‡”Q| ZvB e¨emv‡K wbivc` Ki‡Z n‡j cÖ‡qvRb Gi AšÍivq mg~n mbv³ Kivi cvkvcvwk Zv mgvav‡bi &Dcvq Ly‡R †ei K‡i cwiKwíZ c`‡ÿc MÖnb Kiv|
GB  bxwZgvjvq wb¤œwjwLZ welqvejx‡K P¨v‡jÄ wn‡m‡e MY¨ Kiv njt
K. ivR‰bwZK Aw¯’iZv
L. cÖvK„wZK `~‡h©vM
M. LwbR m¤ú‡`i ¯^íZv|
N. kÖwgK we‡ÿvf
O. AwMœKvÛ

Dc‡iv³ welq¸wj we‡ePbv KiZt ---------------------------wjwg‡UW D³ welqvw`i cÖwZKvi ¯^iæc wb¤œwjwLZ bxwZgvjv AbymiY K‡i|
1. ‰`wbK Kg©N›Uv 8 a‡i †cÖvWvKkb cø¨vb ˆZix Kivt ---------------------------wjwg‡UW Zvi Drcv`b cwiKíbvq cÖwZw`‡bi Kg©N›Uv AvUN›Uv wnmve K‡i wba©viY K‡i, cvkvcvwk `ÿ gvbe kw³ Øviv Drcv`b Kvh©µg wbqš¿b K‡i, hv‡Z ¯^vfvweK cwiw¯’wZ‡Z †Kvbfv‡eB Drcv`b jÿgvÎv wewNœZ bv nq|
Ab¨w`‡K miKvix KZ©„c‡ÿi wbKU †_‡K Kg©N›U Aby‡gv`‡bi ‡ÿ‡Î AwZwi³ Kg©N›Uv Ò2Ó A_©vr cÖwZw`b 10 N›Uv nv‡i Kg©N›Uvi Aby‡gv`b MÖnb K‡i‡Q| Ges †h †Kvb Riæix Kvi‡b hw` Drcv`b e¨nZ nq †m †ÿ‡Î 2 N›Uv AwZwi³ Kv‡Ri gva¨‡g h_v mg‡q Drcv`b jÿ¨gvÎ AR©b KiZt †µZvM‡Yi mwnZ e¨emvwqK m¤úK© my`„p ivLv‡Z m‡Pó _v‡K|
2. weKí e¨e¯’v MÖnY Kivt ---------------------------wjwg‡UW cÖwZwU eª¨v‡Ûi Rb¨ GKvwaK KviLvbv‡K cY¨ Drcv`‡bi Rb¨ Aby‡gvw`Z iv‡L, hvi d‡j †h †Kvb AcÖZ¨vwkZ Kvi‡b hw` Drcv`b Kvh©µg e¨nZ nq †h †ÿ‡Î GKB eª¨v‡Ûi Aby‡gvw`Z Ab¨ †Kvb kvLv ev KviLvbv †_‡K cY¨ Drcv`‡bi gva¨‡g †µZvM‡Yi cÖwZ A½xKvi iÿv K‡i|
3. ‡h †Kvb `y‡h©vM †gvKvwejvq cÖ¯‘Z _vKvt ---------------------------wjwg‡UW †h †Kvb `y‡h©vM †gvKvwejvi Rb¨ GKwU bxwZ gvjv cÖYq‡bi cvkvcvwk ch©vß cwigvb `ÿ Rb kw³ M‡o Zz‡j‡Q| hviv †h †Kvb cÖwZK‚jZv †gvKvwejvq Zv‡`i m‡e©v”P †Póv Ae¨nZ iv‡L|
4. gvwjK-kÖwgK my-m¤úK© ˆZix Kivt ---------------------------wjwg‡UW g‡b K‡i †h, gvwjK kÖwgK `yiZ¡ e¨emv cÖwZôvb cwiPvjbvq GKwU weivU AšÍivq Ges gvwjK kÖwgK my m¤ú‡K©i gva¨‡g †QvULvU A‡bK mgm¨v Gwo‡q hvIqvi cvkvcvwk cÖwZK‚j cwiw¯’wZ †gvKvwejv Kiv m¤¢e| ZvB gvwjK kÖwgK m¤ú‡K©i DbœwZi Rb¨ ---------------------------wjwg‡UW wbev©wPZ AskMÖnb KwgwU, †mBdwU KwgwU, wMÖ‡fÝ KwgwU mn Av‡iv †ek wKQz KwgwU MVb K‡i‡Q Ges wbw`©ó mgq AšÍi AšÍi KwgwUi m`m¨M‡Yi mwnZ Av‡jvPbvi cvkvcvwk Zv‡`i †_‡K wewfbœ civgk© MÖnb K‡i Ges Zv ¸iæ‡Z¡i mwnZ we‡ePbv K‡i|

cÖwZwµqv Ges wbqš¿b Kvh©m~Px (Feedback & Control Routine):

“Business Crisis Management PolicyÓ  cwjwmwU ev¯Íevq‡b †Kvb cÖwZeÜKZv wKsev G wel‡q †Kvb Awf‡hvM ev Aby‡hvM †_‡K _vK‡j Zv mbv³ Kiv Ges cwjwmwU djcÖm~ n‡q‡Q wKbv Zv hvPvB Kivi Rb¨ wb¤œwjwLZ cÖwµqv Abymib Kiv nq -


	µg
	KvR (Activity)
	cÖwµqv (Procedure)
	`vwqZ¡cÖvß e¨w³ Designated Person
	cÖ‡hvR¨ mgq When Aplicable

	1
	
K. ‡Kv¤úvbxi wbR¯^ Av‡hvR‡b AwWU (Internal Audit) :
· cwjwmi Av‡jv‡K AwWU Kivi Rb¨ †PK wj÷ (Check List) ˆZix|

	
K. AwWU  cÖwµqv:
· Kgx© Ges wewfbœ wefv‡Mi (Department), ga¨g mvwii (Mid Level Management) Kg©KZv©‡`i mvÿvrKvi MÖnY|
	Kgcøv‡qÝ Kg©KZv©
	cÖwZ 3 gv‡m GKevi

	
	
K. ‡Kv¤úvbxi wbR¯^ Av‡hvR‡b AwWU (Internal Audit):
· Kgx© Ges wewfbœ wefv‡Mi (Department), ‡hgb - GBP.Avi, cÖkvmb, cÖWvKkb, cø¨vwbs, Gg AvB Gm BZ¨vw`,  ga¨g mvwii (Mid-Level Management) Kg©KZv©‡`i cÖwZwµqv Rvbvi Rb¨ cÖkœcÎ ˆZix|
	
K. AwWU  cÖwµqv:
· mswkø÷ bw_-cÎ hvPvB (Document Review) |
· Pvÿzl cwi`k©b (Visual Inspection) -
· Kgx©‡`i ÿwZc~iY I myweav cÖ`v‡bi †ÿ‡Î cwjwm Abymib Kiv n‡”Q wK bv|
	Kgcøv‡qÝ Kg©KZv©
	cÖwZ 3 gv‡m GKevi

	
	
L. mKj A½ cÖwZôvb, ‡hgb - mve-K›Uªv±i (Sub-contractor), mvcøvBqvi (Supplier), BZ¨vw`‡Z  AwWU (Internal Audit) Kiv (µg: 1.K †Z D‡jøwLZ †PK wj÷ (Check List) Ges cÖkœcÎ e¨envi K‡i)|
	
L. µg: 1.K - ‡Z D‡jøwLZ c×wZ Abymib K‡i|
	Kgcøv‡qÝ Kg©KZv©
	cÖwZ gv‡mi 2q mßv‡n

	µg
	KvR Activity
	cÖwµqv Procedure
	`vwqZ¡cÖvß e¨w³ Designated Person
	cÖ‡hvR¨ mgq When Aplicable

	1
	
M. evqvi Ges 2nd I 3rd party KZ©„K AwWU (Buyer, 2nd & 3rd party Audit):
· evqvi Ges 2nd I 3rd party - Gi wbR¯^ c×wZ‡Z msMwVZ nq|
	
M. evqvi Ges 2nd I 3rd party - Gi wbR¯^ Av‡qvR‡b msMwVZ nq|

	Kgcøv‡qÝ g¨v‡bRvi
	evqvi Ges 2nd I 3rd party - Gi iæwUb Abyhvqx

	2
	
· Drcv`‡bi †iKW© ch©v‡jvPbv I g~j¨vqb Kiv Ges D³ bxwZ gvjv ev¯Íevq‡b M„wnZ c`‡ÿc mgy‡ni g~j¨vqY Kiv|
	Drcv`‡bi †iKW© I kÖwgK‡`i ‡Kv¤úvbxi cÖwZ AvbyMZ¨ we‡køl‡bi Rb¨ cÖkœcÎ Abyhvqx Kgx©i mvÿvrKvi MÖnY Ges chv©‡jvPbv Kiv|
	GBP.Avi Awdmvi
	Kgx©‡K mKj cvIbvw` cwi‡kv‡ai w`b

	
3
	
wi‡cvU© (Report)
	wi‡cvU© cÖwµqv:
· AwW‡U cÖvß Findings - Gi Av‡jv‡K wi‡cvU© ‰Zix Kiv|
· D³ wi‡cv‡U©i Av‡jv‡K mswkø÷ Kg©KZv© A_ev E×©Z¡b KZ„©‡ÿi mv‡_ wgwUs Kiv|
· D³ Findings - Gi g~j Kvib we‡kølb Kiv (Root cause Analysis)|
· mgm¨v¸‡jv mgvav‡bi Rb¨ Kg© cwiKíbv ˆZix Kiv|
	· Kgcøv‡qÝ Kg©KZv 
· Kgcøv‡qÝ g¨v‡bRvi
	cÖwZ gv‡mi ‡kl mßv‡n

	µg
	KvR                           Activity
	cÖwµqv                       Procedure
	`vwqZ¡cÖvß e¨w³ Designated Person
	cÖ‡hvR¨ mgq When Aplicable

	5
	
wbqš¿b (Control)
	wbqš¿b cÖwµqv:
· AwW‡U cÖvß Findings - Gi c~bive„wZ hv‡Z bv N‡U †mRb¨ Risk Analysis Kiv Ges cÖwZ‡iv‡ai e¨e¯’v (Preventive Action) †bqv|
· D³ cÖwZ‡ivag~jK e¨e¯’v (Preventive Action) ev¯Íevq‡bi welqwU d‡jvAvc (Fllow-up) Kiv|
	Kgcøv‡qÝ g¨v‡bRvi
	cÖwZ 3 (wZb)  gvm AšÍi 

	6
	
ms‡kvab (Remediation)
	µg: 1, 2, 3 Ges 4 - G D‡jøwLZ wi‡cvU©, g~j Kvib we‡kølb (Root cause Analysis), Risk Analysis Kiv Ges cÖwZ‡iv‡ai e¨e¯’v (Preventive Action) Ges Kg© cwiKíbvi Av‡jv‡K cwjwmwU cwigvR©b I ms‡kvab Kiv nq|
	· Kgcøv‡qÝ g¨v‡bRvi
· GBP.Avig¨v‡bRvi
	cÖwZ eQi †kl mßv‡n


                                                                  










